Operations Committee
2019




Meetings

Operations Committee

® South Portland — Jan 2019
® West Point NY— April 2019
® Lebanon NH - Aug 2019

B Durham NH- Nov 201

B Weekly LMAC Cal]

9

LS



Since Last Report
&Deputy Executive Director hiring process
&Mutual aid policy revisions
¢ Daily fixed rate mnvoicing for compact
&Interagency crew boss meeting



Projects

Upcoming
& Audit
&NFDRS 2016 & fire weather operations planning
&Develop internet and social media policy




& Stafford Act Agreement Liability Language
& Compact to Compact Liability Legislation

® Traimning & qualification development



& Held interviews for Deputy Executive Director
& Mobilizations of Interagency crews increasing
& Ops attended leadership training at West Point
& Retirement of Col. Andy Jacob (NY)

& Retirement of Kevin Boness (GMNF)

& Addition of Scott Tingley (INS)



Committee Representation for NFFPC

Northeast Forest Fire Supervisors

Vice Chair Lars Lund

Eastern Area Training Working Team

Lars Lund

Eastern Area Operations Committee

Jack Bradly

Mitigation and Prevention Committee

Jeff Motty

Canadian Interagency Forest Fire Center
Provincial Fire Supervisors
Northeast Regional Cohesive Strategy Committee
Chair Dave Celino, Tom Parent
Alliance of Compacts

Tom Parent, Eric Earle

North Atlantic Fire Science Exchange
Tom Parent

CIMC Steering Committee

Rich Schenk, Jim Fisher

National IQS Steering Committee
Patricia Correia

NWCG Incident Business

Robby Gross

NWCG Operations and Training Committee
Dave Celino

NWCG Incident Work Force Development Committee
Dave Celino

Region 9 AD Hiring Work Group

Dave Celino, Tom Parent

NECC Board of Directors

Tom Parent

Eastern Area Dispatch Working Team

Don Tucker



